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Tool E: self-review report template
Use this optional template to shape your summary self-review report on your self-review of

performance against the requirements of the Code.

If your organisation does not provide student accommodation and/or is not a Code signatory,
remove the parts in this tool relating to Student Accommodation (Outcomes 5-7) and/or
International Tertiary Learners (Outcomes 8-12).

TEO information

TEO Name Premier Institute of Education MoE number | 8473
Code contact | Name Lesley Hawke Job title Quality
Assurance
Advisor
Email lesley.hawke@scgnz.org Phone 027 3088741
number
Current Domestic Total # 190 18 y/o or 162
enrolments learners older
Under 18 28
y/o

International Total #

learners

18 y/o or
older

Under 18
ylo

International Total #

learners

18 y/o or
older

Under 18
y/o

Report
author(s)

Lesley Hawke, Quality Assurance Advisor

Oct 2022
2

NZQA Self-review toolkit — Premier Institute of Education
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Findings from gap analysis of compliance with key required processes

Organisational structures to support a whole-of-provider approach to learner
wellbeing and safety

_ Identified gaps in compliance with key required processes

Outcome 1: ¢ In-line with Premier being a recent acquisition of the Skills
A learner wellbeing Consulting Group, Premier will be supported by the Te Ao Maori
and safety system and a Le Ala Pasifika teams through SCG to support Maori and

Pasifika learners. Previously Premier engaged the services of an
External Contractor to engage with these learners.

e Premier has almost completed the requirement of the Dyslexia
Friendly Qual Mark, which will benefit tutors and learners with
support and resources for Dyslexic learners as well as other
learning disabilities.

e Disability Strategy: Premier is implementing the steps to develop
our disability strategy over the next 3 years.

e Need to include the CoP videos to the orientation policy.

Annual review of the following policies

- Critical incident policy and emergency plan

- Policy amendments following the review, any changes to
be updated in the QMS, student handbook, website, and
bulletin boards

- critical incidents and emergencies

- critical incident and emergency register

- critical incident and emergency procedures manual to be
updated

- health and safety officer conduct regular health and safety
check but there needs to be an annual health and safety
audit.

e Annual self-review report of learner wellbeing practices needs to

be published.
Outcome 2: e Premier has almost completed the requirement of the Dyslexia
Learner voice Friendly Qual Mark, which will benefit tutors and learners with

support and resources for Dyslexic learners as well as other
learning disabilities.

e Premier is implementing the steps to develop our disability
strategy over the next 3 years.

e Create a process for capturing diverse learner voice feedback
including the monitoring and actions taken resulting from
feedback analysis.

NZQA Self-review toolkit — Premier Institute of Education Oct 2022
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e Annual Complaint resolution policy review: policy amendments
following the review to include reference to any breaches of the
Code.

e QMS and student handbook updates following the review.

e Complaint resolution annual report.

e Create action plans to ensure all tutors and staff are aware of the
complaint resolution process, can inform the learners, and assist
learner complaints, including from a cultural perspective.

Wellbeing and safety practices for all tertiary providers

_ Identified gaps in compliance with key required processes

Outcome 3: e Create physical and digital environments and involve the learners

Safe, inclusive, when making improvements.

e Engage with Maori and involve Maori in the design of physical and
digital environments where appropriate.

e Engaging and involving learners to actively take part in cultural
protocol relative to what is happening on site.

e Create healthy and safe physical and digital environments, remove
barriers to access services. Providing access to devices
Chromebook for online learners without access to a device.

supportive, and
accessible physical
and digital learning
environments

Outcome 4: Policy reviews to proactively monitor safety and wellbeing practices in
Learners are safe and | place. Identifying learners at risk, and having clear and appropriate
well pathways for assisting them to access services when they need it; and

e To have a clear pathway for identifying learners at risk and for
assisting them to access services when they need it.

e Policy and process review on protecting learners and staff who
experience harm from other learners and/or staff, including sexual
assault.

Record of reporting risks, including any concerns on effective
administration of the code.

Review enrolment form to cover:
e Disclosure to be able to contact their support person if there is a
serious threat to life or health of the learner
e Disclosure to be able to communicate any concerns around
learner mental health needs.
Create a policy to accommodate learners with disabilities, or those
affected by health and wellbeing to study off campus, or whose study is
interrupted by outside influences.

NZQA Self-review toolkit — Premier Institute of Education Oct 2022
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